
Central Virginia Transportation Technical Committee 
Central Virginia Planning District Commission Office 

Large Conference Room 
828 Main Street, 12th Floor, Lynchburg, Virginia 24504 

 

Thursday, January 9, 2020 – 10:30 a.m. 
 

Agenda 

1. Call to Order……………………………………………………………..Paul Harvey, Chair 
 

2. Approval of Minutes: October 10, 2019 (See Attachment 1) 
 

3. Update on Potomac River Long Bridge Project……………………..Scott Smith, CVMPO 
 

4. 2018-2021 Transportation Improvement Program (TIP) Amendment (US 501 & US 
221 Intersection Improvements) ………………………………..…..Scott Smith, CVMPO 

 
5. Setting Goals and Performance Measures for Connect Central Virginia 2045 (See 

Attachment 2)…………………………………………...………….……................EPR, PC Team 
 

6. Matters from the Committee……………………..……………………………………….All 
 

7. Adjournment - Next meeting: February 13, 2020 at 10:30 a.m. 

 

Announcements & General Information  

• Transportation Technical Committee Statement of Purpose (See Attachment GI) 
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Central Virginia Transportation Technical Committee 
828 Main Street, 12th Floor, October 10, 2019 at 10:30 a.m. 

 
 

DRAFT MINUTES 
 

PRESENT 
Todd Carroll (U) ................................................................................................ Liberty   University 
Tyler Creasy, for Jeremy Bryant (U/R) .................................................................. Amherst County 
Mariel Fowler (U/R)  ................................................................................................. Bedford County   
Paul Harvey (U/R) .................................................................................................. Campbell County 
Anne Nygaard (U) ................................................................................................. City of Lynchburg 
 
    
ABSENT 
Doyle Allen (U/R) ............................................................... Bedford County Citizen Representative 
Brian Booth (U) ......................................................................  Greater Lynchburg Transit Company 
Sara Carter (U) ....................................................................................................... Town of Amherst 
Waverly Coggsdale (R) ......................................................................................... Town of Altavista 
Mark Courtney (U) ................................................................................ Lynchburg Regional Airport 
Kevin Jones (U/R) .......................................................................... Federal Highway Administration 
J. Lee Newland (U) ............................................................................................... City of Lynchburg 
Johnnie Roark (R) .............................................................................................. Appomattox County 
Gary Shanaberger (R) ....................................................................................... Town of Appomattox 
Daniel Sonenklar (U/R) ......................................... Virginia Dept. of Rail and Public Transportation 
Russell Thurston (R) ........................................................................................... Town of Brookneal 
Bart Warner (R)  ...................................................................................................... Town of Bedford 

 
U- Members representing the urbanized area of the region 
R- Members representing the rural area of the region  

 
OTHERS PRESENT 
Will Cockrell ............................................................................................................................... EPR 
David Cook............................................................................................ VDOT – Lynchburg District 
Susan Cook ............................................................................................................................ CVPDC 
Samuel Hayes ......................................................................................................... Moffatt & Nichol 
Scott Smith ............................................................................................................. CVPDC/CVMPO 
Rick Youngblood .................................................................................. VDOT – Lynchburg District 
Mary Zirkle (by phone) ........................................................................................... Town of Bedford 

 
 
 

 
1. Call to Order 

 
Paul Harvey, Chair, called the meeting to order at 10:30 a.m. 
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2. Approval of the September 12, 2019 Meeting Minutes  
 

Upon a motion by Rick Youngblood, and seconded by Mariel Fowler, the minutes of 
September 12, 2019 were unanimously approved.  
 

3.    Setting Goals and Performance Measures for Connect Central Virginia 2045 
 

Will Cockrell, with EPR, reported on the goals and measures of the 2045 Long Range Plan. 
He explained that developing the goals and performance measures is important because that 
will be the scoring methodology that they will use to evaluate projects and will help 
determine which projects get vetted through the process. Since the 2040 plan was adopted in 
2015, several changes have occurred on the federal and state levels that change the 
framework for long range plans. At the state level there have been some funding changes 
that affect how projects are evaluated. 
 
David Cook explained that VDOT has a new license subscription, MetroQuest, which is an 
online inter-active engagement tool for permanent transportation planning. It is able to send 
out email, social media, Facebook, Instagram, Twitter, and keeps up with a constant blast in 
a geographic scope for the project area. They hope to be able to use this to engage the public 
and are checking into sharing this with the PDCs and localities.  Rick Youngblood advised 
that he is waiting for guidance on this. 
 
Mr. Cockrell advised that once they have the goals and performance measures approved by 
the policy board they can begin project evaluation. Performance measures are used to score 
and evaluate projects. Mr. Cockrell also explained that Smart Scale is the main process used 
to score projects for funding, and a lot of the projects listed in the Long Range Plan will 
have to go through this process. Safety, economic development and accessibility should be 
high considerations when scoring projects.    
 
VTrans, a statewide transportation plan, is currently being updated.  This plan is important 
because with some of the scoring methodologies a need has to be identified in VTrans in 
order to get funding. 
 
A survey will be sent to Scott and will be available on-line for comments. An initial work 
session will be held at the next meeting and by January the hope is that this group would 
affirm the goals and measures and provide input on how to weight the measures and make a 
formal recommendation. David Cook added that extra points are given for distressed 
communities.    
 
Will and David are looking at options for scoring methodologies for bike ped projects.  
 
Philipp Gabathuler added that transit is not directly addressed in any of the goals. He 
suggested looking at each mode described in the infrastructure to determine if something 
more specific needs to be added.   
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4.    Matters from the Committee 
 

Scott Smith advised that next week there will be a legal notice published for a proposed 
amendment to the Transportation Improvement Program (TIP). The amendment is adding 
the 221/501 split pairs project into the TIP. It will come before the TTC at the January 
meeting, and the MPO at their January meeting. 
       

5.   Adjournment 
   

       There being no further business, the meeting adjourned at 11:50 a.m. 
 

     The next meeting will be on December 12, 2019 at 10:30 a.m. 



Goals, Performance Measures and Targets
Transportation Technical Committee

January 9th, 2020



AGENDA

• MetroQuest Update
• Overview of October 10th Discussion
• Goals and Measures Recommendations
• Bike and Pedestrian Evaluations
• Task 4 Methods
• Recommendations and Next Steps



Update on Engagement
MetroQuest



MetroQuest Updates
• The total number of survey participants is 

up to 541
• Survey takers peaked on December 

19th just before the holidays at 49 total 
respondents that day

• An average of 12 respondents per day over 
the last 8 days





Overview: 
October TTC Meeting



APPROACH

Federal 
Requirements

State Factors, Needs 
and Funding

Regional Goals & 
Targets

2045 Goals &  
Performance 

Measures



FUNDING



Regional Goals
Performance Measures and 

Recommendations



Goal 1: Mobility and Accessibility 
Provide a transportation system that facilitates the 
efficient movement of people and goods.

Goal 2: Safety 
Provide a safe and secure transportation system.

Goal 3: Economy
Retain and increase business and employment 
opportunities. 

Goal 4: Community and Nature 
Improve the quality of life and protect the 
environment.

Goal 5: Operational Efficiency
Preserve the existing transportation system and 
promote efficient system management.

Proposed 
2045 Goals



• Goal 1: Mobility and Accessibility 
• PM 1.1: Congestion
• PM 1.2: Traffic Volume

• Goal 2: Safety 
• PM 2.1: Safety 
• PM 2.2: PSI Locations

• Goal 3: Economy 
• PM 3.1: Tourism & Activity Centers 
• PM 3.2: Lynchburg Connectivity Study 
• PM 3.3: Surrounding Employment Density
• PM 3.4: Freight Volume

• Goal 4: Community and Nature 
• PM 4.1: Social Resources
• PM 4.2: Environmental Resources and Stormwater
• PM 4.3: Alternative Transportation Facilities
• PM 4.4: Air Quality Impact

• Goal 5: Operational Efficiency
• PM 5.1: Right of Way Sufficiency
• PM 5.2: Plan Coordination
• PM 5.3: Distribution Benefit

October 10th



• Goal 1: Mobility and Accessibility (20%)
• PM 1.1: Existing Congestion
• PM 1.2: Future Congestion
• PM 1.3: Existing Traffic Volume
• PM 1.4: Future Traffic Volume
• PM 1.5: Alternative Transportation Facilities

• Goal 2: Safety (25%) 
• PM 2.1: Fatal and Injury Traffic Crash Rate 
• PM 2.2: PSI Locations

• Goal 3: Economy (25%)
• PM 3.1: Placemaking
• PM 3.2: Lynchburg Connectivity Study 
• PM 3.3: Surrounding Employment Density
• PM 3.4: Freight Volume

• Goal 4: Community and Nature (15%)
• PM 4.1: Social Resources
• PM 4.2: Environmental Resources

• Goal 5: Operational Efficiency (15%)
• PM 5.1: Right of Way Sufficiency
• PM 5.2: Plan Coordination
• PM 5.3: Distribution Benefit

October 10th



Bike and Pedestrian Evaluation
Performance Measures



ActiveTrans
Priority Tool 

(APT)

• Prioritization tool for bike/ped projects
• Created by a research group under the TRB

• Can be applied at state, regional, and local levels



Why use the 
APT? (APT)

• Designed specifically to prioritize bike/ped 
improvement projects

• Created from a comprehensive research process

• Saves time by providing an already-built tool 



APT Process

• 10 step process
• Step 1 is already 

complete

• Steps 2 & 3 are key
• may require stakeholder 

input
• Step 4 depends on the 

goals chosen in Step 2

• Subsequent steps are 
straightforward



Step 2: Select 
Factors

• Factors are like the Goals in 
the roadway prioritization 
tool

• Can use all or some of the 
provided factors or create 
new ones

• Determines the variables 
used in Step 4

• Variables are like the 
Performance Measures 
in the roadway 
prioritization tool

• Variables depend on 
what data is available



Factors Provided with the APT



Recommended Factors

Limited 
Data/Budget

Limited 
Data/Budget



Recommended Variables



• January Meeting 
• Recommend 2045 Goals and Performance 

Measures
• Recommend percent weighting for goals and 

measures

• Early 2020
• Affirm Project Pool
• Continue with Task 4: Project Evaluation
• Begin travel model evaluation

Next Steps





GI  Attachment 

STATEMENT OF PURPOSE 
Approved September 5, 2002 

 
The Central Virginia Transportation Technical Committee (Committee) is responsible for 
supporting the Central Virginia Metropolitan Planning Organization’s (CVMPO) and 
Region 2000 Regional Commission’s transportation policy decision-making efforts. 
 
The Committee provides technical advice in coordinating the federally-mandated “3-C” 
or continuing, comprehensive, and cooperative, transportation planning and programming 
process. 
 
The Committee’s three principal work efforts are updating the long range transportation 
plan, updating the transportation improvement program (TIP), and developing the annual 
unified planning work program. The Committee, in conjunction with its rural colleagues, 
also develops the annual Rural Transportation Planning Assistance Program Scope of 
Work. The Committee’s intent is to review and comment on TIP projects and work 
program products. 
 
The Committee acknowledges that the long range transportation plan update is the 
primary planning document for transportation issues in the Central Virginia region. This 
planning initiative drives the formulation of the transportation improvement program, as 
well as the annual work programs. 
 
The Committee further realizes that the long range transportation planning process must 
identify regional priorities in order to fully influence project funding decisions ultimately 
exercised by the Commonwealth Transportation Board. The Committee’s intent is to 
recommend priorities and encourage the CVMPO to set these priorities at the regional 
level. 
 
Because of its importance, the Committee is fully committed to actively being involved 
in the long range transportation planning process. 
 
In carrying out its responsibilities, the Committee will: 
 

1. Coordinate with local planning departments to ensure an understanding of 
pertinent local development issues and their impact on the region; 

 
2. Coordinate with nearby MPOs and develop an ongoing dialogue with them; 

 
3. Strive to integrate land use and economic development, as well as transportation 

considerations, in its planning process; 
 

4. Strive to be proactive as opposed to reactive in problem solving. 
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