Central Virginia Transportation Technical Committee

Thursday, September 14, 2023
10:30 a.m. — 11:30 a.m.

Virtual Meeting

Join: https://us@2web.zoom.us/j/84022799270
Meeting ID: 840 2279 9270
Phone: 1 646 558 8656

Agenda
Welcome Paul Harvey, Chair
Approval of Minutes: July 13, 2023 Paul Harvey, Chair
(Attachment 2)
FY24 Work Program Update Kelly Hitchcock, CVPDC

Urban Work Program

e CVTPO Travel Demand Model

e  PS| Study

e Route 221 Study

e Safety Data Analysis & Safety Action Plan
o CVTIP

Rural Work Program

e Commuter Needs Study Ada Hunsberger, Commuter Program Coordinator
VDOT FY25 PL Funding Allocation Scenarios Kelly Hitchcock, CVPDC
VDOT SMART SCALE Round 6 Changes Alec Brebner, CVPDC
Matters from the Committee All
e VDOT and DRPT Program Updates

US DOT Grant Program — Area Applications
TTC Fall Meeting Schedule, Lunch Meeting

Other

Adjourn

Next TTC Meeting: TBD



https://us02web.zoom.us/j/84022799270

Attachment 2

Central Virginia Transportation Technical Committee
828 Main Street, 12th Floor, July 13, 2023, at 10:30 a.m.
Hybrid Meeting

Draft Minutes

PRESENT

Paul Harvey, Chair (U/R) ..o Campbell County
Mariel FOWIET (U/R) ... ..ottt sttt sttt sbe e re et e et e be e srenns Bedford County
Yz LA (o] o L= T4 £ () TS City of Lynchburg
JOSN MOOTE (U)o Greater Lynchburg Transit Company
Sharon WillIamS (R) ........oiiieic ittt sbe et s ba b e be e sreereenee s Town of Altavista
TYIEE CrEASY (U/R) ...ttt sttt sttt te et e be e na e s aeebe e b e sreenbenteeneesreanes Ambherst County
EriK SMEAIEY (U/R) ..ottt Bedford County
Rick Youngblood (U/R) .....cveiiieieice e VDOT-Lynchburg District
JP.MOITIS (UTR) ettt sttt st sttt et et saeennenne e VDOT - Salem District
Daniel Sonenklar (U/R) .......cooviiiiiiniieieeeeesese e Virginia Dept. of Rail and Public Transportation
Rachel FrisCheiSen (U).......ouiiiriii e o City of Lynchburg
Terry MCGREE (R) . ..e v Town of Appomattox
MLt PEFKINS (R) oee ettt e Town of Altavista
ABSENT

MAFY ZITKIE (R) .veveeeiiite ittt et st e st e e s e s besbe e besbeesbeste s e e stesteentens Town of Bedford
Catherine (Leslie) GaMBDIE (U/R) ....oovviiiiiiieieieesisrese et Ambherst County
TOAA CAITOI (U)ot bbbt Liberty University
KEeVIN JONES (U/R) ..ottt sttt st Federal Highway Administration
ANArEW LaGala (U) ....c.eiiiiiiieieeee e Lynchburg Regional Airport
SAra MCGUTTIN (U) 1ot b et Town of Amherst
JONNNIE ROAIK (R)...vieiviiiecie sttt st s be e be s re e e e be s e e sresbeenbesre s Appomattox County
RUSSEI THUFSTON (R)..veevviiveetie ittt ettt be e s beebe et s be e e teennearas Town of Brookneal

U- Members representing the urbanized area of the region.
R- Members representing the rural area of the region.

OTHERS PRESENT

Ma’in (Ryan) Krunz............c.ooiiiiiiiiiiiiiiiieieceeeeean P.E. VDOT-Hwy Safety Planning Program
Mark HEIman ... e P.E. Traffic Engineer, Kimley-Horn
Carson ECKhardt ...... ..o VDOT-Lynchburg District
RoODErt O BIian ... ..o e LRTAG
DAVIA COOK ..ottt b ettt sttt reenenne s VDOT-Central Office
STAFF PRESENT

KEHY HITCRCOCK. ... i sttt seeeae e CVPDC/CVTPO
KIPSTEN Trautman. . ... ..ottt et e CVPDC/CVTPO
ALEC BIeDner. . ... o CVPDC/CVTPO

1. Callto Order
Paul Harvey called the virtual meeting to order and welcomed everyone joining in.
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2. Approval of Meeting Minutes: April 13, 2023
MOTION: Mariel Fowler made the motion to approve the meeting minutes, and Josh Moore seconded the
motion. All were in favor.

3. CVPDC/CVTPO Safety Data Analysis
Paul Harvey introduced Ma’in Krunz and Mark Herman to present an outline of the Safety Data Analysis
Study. Harmon and Krunz then lead an interactive presentation outlining the Safety Data Analysis Study
that will identify high-injury intersections and roadway segments, and other TTC member-identified
priority areas. The Safety Data Analysis is an important project for the entire CVPDC area and serves as
the data foundation to the pending US DOT SS4A-funded Comprehensive Safety Action Plan. Harmon
noted that the analysis will take a few months and that a presentation on the data will be provided, likely
early fall.

4. FY 2024 Rural Work Program
Kelly updated everyone on that in this year’s Rural Work Program, there will be a study that will look
into Rural Commuting and needs. This will work for the requirement to do a strategic action plan with the
Commuter Assistance program, and Ada Hunsberger will be leading this initiative. She will be coming to
the next meeting to provide everyone with a preliminary scope and timeline for this.

5. Matters from the Committee and/or Staff
a. VDOT and DRPT Program Updates
There were no current updates to share at this time.

b. August TTC Meeting date — 8/10 staff Conflict
Kelly explained that due to staff conflict, she asked the committee to either move the meeting date
to August 17th or cancel the meeting.
Josh Moore stated that he would be unable to attend on the 17" of August, the next available date. It
was decided to not have a meeting in August but all information will be sent to everyone regarding
the Commuter Assistance program via email.

c. Other
No other matters were brought forth to the committee.

6. Adjournment

MOTION: Ryan Robert made the motion to adjourn, and Josh Moore seconded the motion. All are in
favor. The meeting is adjourned at 11:42 am.
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