10:30 a.m. to 11:30 a.m.

In-Person Meeting

g
CVPDC/CVTPO

Central Virginia Transportation Technical Committee (TTC)
Thursday, September 10, 2026

https://us02web.zoom.us/j/83466639659?pwd=UeJO

Zoom Join Option

GLTC Administration Building

R5HU2mJImyCBBT1YaCWGBjQVLzy.1

419 Bradly Drive
Lynchburg, VA 24501

Meeting ID: 834 6663 9659
Passcode: 390768
Phone: 1 305 224 1968

Agenda

1. Welcome & Call to Order

2. Approval of Minutes: July 9, 2026 & August 13, 2026
(Attachments 2a and 2b) Action Requested

3. Connect Central Virginia 2050 LRTP
Action Requested

e Prioritization and Scoring

e LRTP Mater Project List (Attachment 3a; Excell List)

e Draft Connect Central Virginia 2050 LRTP (Attachment 3b)
e Schedule for TTC/Stakeholder Comments

e LRTP 2050 CVTPO Approval & Public Outreach Schedule

4. CVTPO Title VI Plan and Public Participation Plan

5. Matters from the Committee and Staff
e State and Federal Partner Program Updates

e Locality Information/Updates

6. Adjourn:
e Next TTC Meeting: October 8, 2026

Paul Harvey, Chair

Paul Harvey, Chair

Thomas Ruff, Timmons Group

Kelly Hitchcock, CVTPO

All

Paul Harvey, Chair


https://us02web.zoom.us/j/83466639659?pwd=UeJOR5HU2mJmyCBBT1YaCWGBjQVLzy.1
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September 10, 2026 TTC
Attachment 2a

Central Virginia Transportation Technical Committee

Thursday, July 9, 2026, 10:00 a.m.
Hybrid Meeting

Draft Meeting Minutes

PRESENT

Tyler Creasy (U/R) (VIFTUAI) ...c.oovoiiieeiiee ettt Ambherst County
ROD FOWIET (R) .vvevieeii ettt ettt st e e s b ntenneene e e es Town of Appomattox
Rachel Frischeisen (U) (VIFTUAL) .......ocoooioiiieie e e City of Lynchburg
Jamie Gillespie (R) (VIFTUAI) .....oooiuiieiiie et bbb e Town of Altavista
Paul Harvey, Chair (U/R) ..ottt bbb b bbbt Campbell County
B[ 1S Y [T ] (- () S Greater Lynchburg Transit Company
JPLUIMOITIES (UFR) ottt bbb et b e bbb VDOT — Salem District
L LA TeT T LT (=0 o o Campbell County
Johnnie ROArk (R) (VIFTUAI) ...cvoiiiieieiccce ettt snaenne b Appomattox County
Ryan RODEIS (U) (VIFEUAL ....ooveiiieiceceee ettt City of Lynchburg
KEITT ROWAN .ttt bbbt R e ens VDOT - Lynchburg District
EFiK SMEAIEY (U/R) .ottt sttt eneene et et e enaenn e s eesteeneenteseenneeneeneens Bedford County
Evan Tuten (U/R) (Virtual) .......ccooovvvvveieieveseeie e e Virginia Department of Rail and Public Transportation
ABSENT

@8- T To o 110 Lo () PR Town of Brookneal
SAra MCGUFFIN (L) 1ottt b ettt bbbttt s bbbt ee st Town of Amherst
Mary Zirkle (R) (VIFEURL) ..o b et bbbttt ene e nbe e ens Town of Bedford

U- Members representing the urbanized area of the region
R- Members representing the rural area of the region

GUEST and STAFF PRESENT

LT =T =T o] o1 SRS PP CvPDC
Carson ECKhardt (VIFTUAIL) .......c.ooveeieieieieeese et VDOT - Lynchburg District
KEHY HITCNCOCK ... o ceeeie ettt sttt e e s ae s tesreeneesaesbesneeneeneens CVPDC/CVTPO
HaNNah MITCREIL ...ttt b et b e bt s e be s be st et enesbesrenaeneas CvPDC
Carol Moneymaker (VIFTUAI) ........ocoieieieiiisieieee e VDOT - Salem District
T 0 T IV oo o Y 0 | S Timmons Group
Emily ROUIMAN (VIFTUL) ...oveeeeeiee ettt sttt e e Timmons Group
Thomas RUFF (VIFTUAI) ..o ettt st Timmons Group
Natalie WIlKINs (VIFtUAD) .......coccveveiiis e Greater Lynchburg Transit Company

1. Welcome & Call to Order
Paul Harvey, Chairman, called the meeting to order at 10:03 a.m. All members and guests introduced themselves.

2. Connect Central Virginia 2050 — LRTP Update

Thomas Ruff updated the committee that VDOT — Central Office approved the Transportation Analysis Zone (TAZ)
updates and documentation. The TPO will consider adoption at their upcoming July 16" meeting.
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Based on the draft TAZs, Timmons Group conducted initial output modeling to compare the volume and capacity of
the area’s major routes. Ruff and Rachel Moon presented the Travel Demand Model, with potential capacity issues at
Graves Mill Road, Enterprise Drive, Perrowville Road, Forest Road, Lakeside Drive, College Drive, Candlers
Mountain Road, Fort Avenue, and Fifth Street. When asked, Moon confirmed that funded projects were included in
the projections.

Ruff then presented the initial funding analysis, using financial projections from VDOT — Central Office. Total funding
from FY2026 to FY2055 totals about $1.4 billion. After subtracting current projects, including VDOT projects and the
remaining constrained projects list, about $873 million remains available. The current vision list totals about $1.9
billion. The constrained list will need to meet the $873 million cap. When asked, Ruff confirmed that Round 7 Smart
Scale projects will be included in the analysis once scored.

Timmons Group plans to present a draft scoring methodology for discussion at the upcoming August meeting.

Emily Routman presented the project website and draft public survey, which Timmons Group plans to publish on July
17", The committee offered a few clarifying points and suggested making some required answers optional.

Approval of Minutes: June 11, 2026

MOTION: Josh Moore moved to approve the June 11, 2026, minutes as presented. Erik Smedley seconded the
motion. The motion passed unanimously.

Matters from the Committee
a. State and Federal Partner Program Updates

Kelli Rowan reported that SMART SCALE gated documents are due July 15th, with final applications due in
August. VDOT — Lynchburg District plans to start STARS studies in the next few months, and Pipeline studies at
the end of the year.

b. Other
Josh Moore, GLTC, reported that the Timberlake survey will close on July 17%. He also noted initial conversations
with Flix about adding a FlixBus stop. That would be the second Greyhound/FlixBus stop in the area.

Adjourn
Paul Harvey entertained a motion to adjourn.

MOTION: Josh Moore moved to adjourn the meeting. Erik Smedley seconded the motion. The motion passed
unanimously, and the meeting adjourned at 10:50 a.m.
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September 10, 2026 TTC
Attachment 2b

Central Virginia Transportation Technical Committee

Thursday, August 13, 2026, 10:00 a.m.
Hybrid Meeting

Draft Meeting Minutes

PRESENT

TYIEE CrEASY (U/R) .ottt bbb bbb bbbttt b b et bbb e ens Ambherst County
ROD FOWIEr (R) (VIFTUAI) ..oevveieceecee ettt st Town of Appomattox
Rachel Frischeisen (U) (VIFTUAL) ......cooooieiiiieieeee et b s City of Lynchburg
JaMIE GIHIESPIE (R) .eeeieeieeieeee et e et b e e bbb b bbb b nens Town of Altavista
Paul Harvey, Chair (U/R) ..ottt bbb b bbbt Campbell County
Sara McGUFFIN (U) (VIFTUAL) ..ottt s ene e e Town of Amherst
JP.MOrITIS (U/R) (VIFTUAL) .ot e bbb e VDOT — Salem District
L LA LeT T LT (=0 o R Campbell County
Ryan RODErS (U) (VIFTUAL) ...oveiveieeeiee et sttt sneennesne e City of Lynchburg
KEITROWAN .ttt sttt sttt b ens VDOT - Lynchburg District
Evan Tuten (U/R) (Virtual) ......cccoovvvveneiniieneeeec e Virginia Department of Rail and Public Transportation
NaLAlIE WILKINS ..ot Greater Lynchburg Transit Company
ABSENT

WA o 1o VL I @10 g gl | (o] I (0 O SR Bedford County
(07 - UL I [T g L= () TP S Town of Brookneal
JONNNIE ROAIK (R) ..veeiiiieieieeetiite ettt bttt et ket b e e bbb seebe b b e Appomattox County
EriK SMEAIEY (U/R) .ottt sttt st sne e et e st e ens et e st e sne et e naenteeneeeennas Bedford County
T AT L () T Town of Bedford

U- Members representing the urbanized area of the region
R- Members representing the rural area of the region

GUEST and STAFE PRESENT

ALEC BrebNer (VIFTUAL) ......oveiieiiecc ettt e e et e steena e b e s besneeseeseentesneeneenrens CVPDC
Carson ECKhardt (VIFtUAL) .....oovoveiieieesese et VDOT - Lynchburg District
0] Y =X 1T o OO Campbell County
DT N 0T PSRN Ambherst County EDA
MiChael Gray (VIFUAI) .....ccveieieeieiiei ettt VDOT - Salem District
KEIIY HITCNCOCK ... .cviiiiitiiee ettt bbbttt enesbe e e e e CVPDC/CVTPO
Lindsay Marfurt (VIFTURL) ........oocovuirioieiie ettt Timmons Group
HaNNah MITCHEIL ... bbb b e bbbt b bt sbe b nne e CvPDC
Carol Moneymaker (VIFTUAI) .......oocoiiieieiiereeese e e VDOT - Salem District
RACNEI IMIOON ... bbbt bbbttt b et bbb Timmons Group
Emily ROUIMAN (VIFEUAL) ...ovveieieeicc ettt sttt reene e Timmons Group
Ivan RUCKEN (VIFEUAL) ..cveiveiieiece st Federal Highway Administration
TROMAS RUFT ..ot bbbttt b bbbt Timmons Group

1. Welcome & Call to Order
Paul Harvey, Chairman, called the meeting to order at 10:01 a.m. All members and guests introduced themselves.
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2. Connect Central Virginia 2050 — LRTP Update
Emily Routman presented results and themes from the public survey. Among the 161 responses, safety ranked as most
important, followed by system preservation and maintenance, then connectivity and accessibility across multiple
modes. Kelly Hitchcock added that she collected data in-person at the GLTC Transfer Station and various local events.
Common themes from in-person data included sidewalk connectivity and shorter transit route times.

Thomas Ruff presented the draft goals and prioritization model. Goals include mobility and accessibility, safety,
economy, community and nature, and operational efficiency. Based on the survey data, Timmons recommended
increasing the importance of safety. The group discussed definitions and data sources and reached consensus to follow
Timmons’s recommendations.

Ruff presented the draft projects list. Projects were drawn from the Connect Central Virginia 2045 LRTP, Central
Virginia Safety Action Plan, Smart Scale projects, VDOT Six-Year Improvement Program, GLTC Transit Strategic
Plan, and locality staff suggestions. Once finalized, the list will be scored using the prioritization model. Harvey, Tyler
Creasy, Ryan Roberts, and Rachel Frischeisen recommended updates to the project list. Alec Brebner encouraged those
present to consider broad planning projects.

Rachel Moon presented a map with future capacity and volume data in the MPO region. She noted several constrained
locations without projects proposed to address them. Roberts and Frischeisen expressed interest in studying Lakeside
Drive and Enterprise Drive. Kelli Rowan suggested a Bedford — Lynchburg commute study.

Ruff requested that the committee contact the Timmons team with any additional project list updates by Monday,
August 17, The CVTPO will review the project list and, importantly advance the prioritization scoring, at their
Thursday, August 20" meeting.

3. Matters from the Committee and Staff
There were no additional updates from members or staff.

4. Adjourn
Paul Harvey entertained a motion to adjourn.

MOTION: Tyler Creasy moved to adjourn the meeting. Paul Harvey seconded the motion. The motion passed
unanimously, and the meeting adjourned at 11:31 a.m.
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