
Central Virginia Transportation Technical Committee 
Region 2000 Local Government Council 

Large Conference Room 
828 Main Street, 12th Floor 
Lynchburg, Virginia 24504 

 
Thursday, October 9, 2014 at 10:30 a.m. 

 
 

Agenda 

 

1. Call to Order…………………………………………………………..Paul Harvey, Chair 
 

2. Approval of the September 11, 2014 Meeting Minutes……....……....Paul Harvey, Chair 
See attachment 2. 
 

3. Central Virginia Long Range Transportation Plan Year 2040 Update…………………… 
…………………………………………………………..……Bob White, Deputy Director 
 See attachment 3. 

The Committee will continue its discussion of the Plan update. The attached briefing 
packet provides the points of discussion and relevant background information. Please 
review and be ready to discuss. 

4. Matters from the Committee…………………………………………………………….All 
 

5. Adjournment - Next meeting: November 13, 2014 at 10:30 am 
 
 

General Information  

 Transportation Technical Committee Statement of Purpose  
See attachment GI 
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Central Virginia Transportation Technical Committee 
828 Main Street, 12th Floor 

September 11, 2014 at 10:30 a.m. 
 

MINUTES  
 

URBAN MEMBERS 
PRESENT  
Christopher Arabia………………………………...Virginia Department of Rail and Public Transportation  
Jeremy Bryant…………………………………………….….…………………..................Amherst County  
Don DeBerry………………………………………………………….………………….City of Lynchburg 
Paul Harvey………………………......…………………..…................….………….…...Campbell County  
Kevin Leamy…...………………………….…..……………..……..….………………...…Bedford County  
Richard Metz……………………….…......………………........Campbell County Citizen’s Representative 
Rick Youngblood……….………………………..…………..…....…………….VDOT-Lynchburg District 
 
ABSENT 
Doyle Allen…………………………………………………….......Bedford County Citizen Representative 
Lee Beaumont…………………………………………………………………………….Liberty University 
Mark Courtney……………………………………………...............................Lynchburg Regional Airport 
Michael Gray….……………………………………………………….……….…….VDOT-Salem District 
Jack Hobbs ………………………………………..………………………………….…...Town of Amherst  
Tom Martin…………………………………………….……………………...…………City of Lynchburg  
Karen Walton…………………………………………………………Greater Lynchburg Transit Company 
 

RURAL MEMBERS 
PRESENT 
Christopher Arabia………………………………...Virginia Department of Rail and Public Transportation  
Jeremy Bryant…………………………………………………….….………………….....Amherst County 
Paul Harvey……………………………………………………………………...….….…Campbell County 
Kevin Leamy….…………...……..…..……………..……..…………..………………...…Bedford County  
Richard Metz………………………………….………………....Campbell County Citizens Representative 
Rick Youngblood…………………….……………………………………....…VDOT-Lynchburg District 
 
ABSENT   
Doyle Allen……………………………..………….…….………...Bedford County Citizen Representative 
Roxanne Casto…………………………….…………….……………………………Town of Appomattox 
Michael Gray….………………………………………………….…………….…….VDOT-Salem District 
Johnnie Roark.........………………………………………………………….……..….Appomattox County 
Russell Thurston…………………………………………………….……………..……Town of Brookneal 
Bart Warner…………………………………………………………….…….………………...Bedford City 
Dan Witt…………………………………….....................………….………….………...Town of Altavista 
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OTHERS PRESENT 
Mike Callahan...……………………….………………………………………Renaissance Planning Group 
David Cook…………………………………….………………………………..VDOT-Lynchburg District 
Philipp Gabathuler……………………….……………………………………..Local Government Council 
Kelly Hitchcock……………………………………………..………………….Local Government Council 
Matt Perkins…………………………...…………………………………….….Local Government Council 
Matthew Rehnborg…….………………………………………………………………………………..EPR 
Bob White………………………………………………………………….…...Local Government Council 
Bill Wuensch………………………………………………………………………………………........EPR 

 

Minutes  

1. Call to Order 

Chairman Paul Harvey called the meeting to order at 10:30 am. 

2. Approval of the August 28th, 2014 Meeting Minutes 
 

Upon the motion of Don DeBerry to approve the minutes of August 28th, 2014 as 
presented, seconded by Rick Youngblood, the meeting minutes of August 28th, 2014 were 
approved unanimously. 
 

3. Central Virginia Long Range Transportation Plan Year 2040 Update 
 
Bob White provided a brief summary and introduced the project for discussion.    
 
Mike Callahan provided an update on MindMixer in review of the number of visits and 
demographic information that has been collected.  Additionally he reviewed and 
summarized the answers and comments that have been generated to the posted topics, 
ideas, and polls. 
 
Bill Wuensch reviewed and summarized the evaluation tool specifically in a discussion 
regarding the goal weighting.   
 
Matthew Rehnborg presented project weighting results using the proposed “TTC 
Scenario” which was identified as a product of the discussions from the previous TTC 
meeting and their review and comments on various weighting scenarios presented.  
Additionally, Rehnborg applied the projects in the evaluation scenario and applied them 
to a cost/benefit evaluation matrix and discussed the results with the group.  
 
Committee agreed that the evaluation process and the plan update are headed in the right 
direction.  Additionally, the Committee engaged in an “investment” exercise to evaluate 
the relative importance of performance measures in the region.  Bill Wuensch said the 
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results will be used as general information in the plan update process and shared with the 
Committee at their next meeting. 
  

4. Matters from the Committee 
 
Kelly Hitchcock and Christopher Arabia reminded the Committee of  Try Transit week is 
September 15-19, 2014.   
 

5. Adjournment  
 
A motion to adjourn was made by Don DeBerry, seconded by Richard Metz, and with no 
objections being heard, Chairman Harvey adjourned the meeting at 11:10 a.m.  
 
 
Signed: __________DRAFT___________ 
 Paul E. Harvey, Chair 
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 Central Virginia Long Range Transportation Plan 2040 Update 

 

Briefing Materials 

for Transportation Technical Committee Review 

September 30, 2014  

(In Preparation for the October 9th, 2014 TTC Meeting) 

 

Table of Contents 

 
Part 1 – Rate Remaining Performance Factors ............................................................................................. 2 

Part 2- New Project Discussion ..................................................................................................................... 5 

Part 3- Incorporating Cost and Readiness Factors into Prioritization Matrix ............................................... 9 
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 Central Virginia Long Range Transportation Plan 2040 Update 

Part 1 – Rate Remaining Performance Factors 
  
Deliverable: Performance Factor Ratings worksheet 

Purpose: Determine appropriate weights for performance factors in the categories of 
Economy, Community & Nature, and Efficiency. 

TTC Action 
Requested: 

Complete the attached worksheet and submit to study team. 

Future 
Steps: 

Performance Measure weightings will be adjusted according to results and 
applied to project rating calculations 

 
   

A. Introduction and Purpose 
A set of performance factors has been identified as measurements that will be used to 
rate projects in each transportation theme. Within these themes, some performance 
factors may be more relevant to the Central Virginia MPO’s transportation goals than 
others. This exercise will be used to help determine the appropriate weight of each 
performance factor relative to its respective theme.  A copy of the current draft of the 
prioritization matrix is included on the page after the worksheet for reference. 

 
B. Specific Input Needed 

Committee members will be asked to submit a completed worksheet to the study team 
by the end of the meeting, and are encouraged to work on this before the meeting itself. 
The study team will be available in the meeting to answer any questions members may 
have about the definition or relevance of the performance factors. 

 

 
  

 2 
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Has been identified as a major economic corridor

Is a primary commuter corridor

Located in a high density employment area

Total $10

Avoids major environmental concerns

Adds aesthetic/landscaping improvements

Remains within existing right of way

Total $10

Experiences recurring maintenance problems

VDOT Functional Roadway Classification

Coordinates with other existing plans

Provides direct benefits to multiple communities

Total $10

Economy Factors

Community and Nature Factors

Performance Factors Prioritization Exercise, Part 2

Distribute $10 among the performance factors in each category in a manner 
that reflects your perception of the relative importance of each.

Efficiency Factors
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DRAFT Prioritization Matrix

September 29, 2014

Theme Goals

Mobility and Accessibility: 

Provide a transportation system 

that facilitates the efficient 

movement of people and goods

Make it Flow, Make it Accessible

Safety: Provide a safe and secure 

transportation system
Make it Safe

Economy: Retain and increase 

business and employment 

opportunities

Promote Vitality

Community and Nature: Improve 

the quality of life and protect the 

environment

Sustain Quality

Efficiency: Preserve the existing 

transportation system and 

promote efficient system 

management

Make it Function, Make it 

Efficient, Coordinate 

Investments, Balance Priorities

Theme Weight Relative to Goal

25%

25%

25%

8%

8%

8%

Total 100%

50%

50%

Total 100%

33%

33%

33%

Total 100%

33%

33%

33%

Total 100%

25%

25%

25%

25%

Total 100%

D. Does the project provide benefits to multiple communities?

Performance Factors

15%

15%

25%

B. Does the project involve a safety specific improvement?

A. Does the project include a top crash segment or intersection?

A. Has the project been identified as a significant economic corridor?

B. Is the corridor a major commuter corridor?

B. VDOT Functional Roadway Class

C. Does the project coordinate with state, regional, and local plans?

A. 2040 Volume to Capacity Ratio

D3. Does the project add or improve pedestrian facilities?

D2. Does the project add or improve bicycle facilities?

D1. Does the project make transit-specific improvements?

C. Does the recommendation enhance freight movement?

20%

Weight

100%Total

A. Does the corridor experience recurring maintenance problems?

25%

Efficiency: Preserve the existing 

transportation system and 

promote efficient system 

management

Economy: Retain and increase 

business and employment 

opportunities

Community and Nature: Improve 

the quality of life and protect the 

environment

Mobility and Accessibility: 

Provide a transportation system 

that facilitates the efficient 

movement of people and goods

Safety: Provide a safe and secure 

transportation system

B. 2040 Weighted flow rate (passenger car equivalents, per hour, per 

lane)

C. Is the project in a high-density employment area?

C. Is the project likely to stay in the existing right of way?

B. Does the project provide designed aesthetic corridor 

improvements (ie. Streetscaping?)

A. Are there major environmental issues that would affect project 

decisions?
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 Central Virginia Long Range Transportation Plan 2040 Update 

Part 2- New Projects Discussion 

 

Deliverable:  Table: “Projects Identified in Other Planning Documents” 

Purpose: 
Identify potential new projects for 2040 Update through the review of other 
existing planning documents  

TTC Action 
Requested: 

Review the attached list of projects. Note any projects that are no longer 
current or that should not be considered in the LRTP (ex. Projects expected to 
be funded through other sources) 

Future 
Steps: 

 If considered current and applicable, these projects may be included and rated 
in the 2040 Update. 

 

A. Introduction & Purpose 
Part of the Long Range Transportation Plan process is the identification of potential new 
projects that were not included in the last plan. As part of this effort, the study team has 
reviewed several other existing planning documents and recorded any transportation 
projects they recommended that did not appear in the 2035 LRTP Update. This list is 
included in this briefing package and will be discussed in the upcoming meeting. 

 
 
 

B. Specific Input Needed 
Committee members are asked to review the list, paying close attention to any projects 
or documents with which they are most familiar. The study team is asking for feedback 
regarding whether or not the listed projects are accurately described and are considered 
current projects. Other important information will include whether the projects listed 
should be considered for funding through the LRTP, or whether another funding source 
has been identified for them. 

     
  

 5 
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 Central Virginia Long Range Transportation Plan 2040 Update 

Part 3- Incorporating Cost and Readiness Factors into 
Prioritization Matrix 

 

Deliverable: TTC Presentation 

Purpose: 
Review methods used by other MPOs to incorporate project cost and viability 
into rating system 

TTC Action 
Requested: 

Discussion regarding application of findings to current update process. 

Future 
Steps: 

Feedback will inform the future chosen methodology to be used for project 
rating process 

 
A. Introduction & Purpose 

Due to uncertainty regarding the best way to incorporate factors such as cost and project 
viability into the final rating system, the project team has performed a specific review of 
the methodology used by other MPOs in this process. A presentation will be given to 
report the findings. 

 
 
 

B. Specific Input Needed 
A discussion will follow the presentation. 

 
 

 

 9 
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GI  Attachment 

STATEMENT OF PURPOSE 
Approved September 5, 2002 

 
The Central Virginia Transportation Technical Committee (Committee) is responsible for 
supporting the Central Virginia Metropolitan Planning Organization’s (CVMPO) and 
Region 2000 Regional Commission’s transportation policy decision-making efforts. 
 
The Committee provides technical advice in coordinating the federally-mandated “3-C” 
or continuing, comprehensive, and cooperative, transportation planning and programming 
process. 
 
The Committee’s three principal work efforts are updating the long range transportation 
plan, updating the transportation improvement program (TIP), and developing the annual 
unified planning work program. The Committee, in conjunction with its rural colleagues, 
also develops the annual Rural Transportation Planning Assistance Program Scope of 
Work. The Committee’s intent is to review and comment on TIP projects and work 
program products. 
 
The Committee acknowledges that the long range transportation plan update is the 
primary planning document for transportation issues in the Central Virginia region. This 
planning initiative drives the formulation of the transportation improvement program, as 
well as the annual work programs. 
 
The Committee further realizes that the long range transportation planning process must 
identify regional priorities in order to fully influence project funding decisions ultimately 
exercised by the Commonwealth Transportation Board. The Committee’s intent is to 
recommend priorities and encourage the CVMPO to set these priorities at the regional 
level. 
 
Because of its importance, the Committee is fully committed to actively being involved 
in the long range transportation planning process. 
 
In carrying out its responsibilities, the Committee will: 
 

1. Coordinate with local planning departments to ensure an understanding of 
pertinent local development issues and their impact on the region; 

 
2. Coordinate with nearby MPOs and develop an ongoing dialogue with them; 

 
3. Strive to integrate land use and economic development, as well as transportation 

considerations, in its planning process; 
 

4. Strive to be proactive as opposed to reactive in problem solving. 
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